Draft Revisdons of
MINIMUM STANDARDS FOR VIRGINIA DELINQUENCY PREVENTION AND

YOUTH DEVELOPMENT ACT GRANT PROGRAMS

6V AC35-60-10. Definitions.

The following words and terms, when used in this chapter, shal have the following
meanings unless the context clearly indicates otherwise:

"Alternative day treatment” or “structured day programs’ means nonresidential programs
that provide services, which may include counsding, supervision, recreation, and
education to referred juveniles a a centrd facility.

“Biennid-Operating Annud Plan” means awritten plan, covering two-fisca-yrears a
angle fiscal year , setting forth measurable goal's and objectives for developing,

coordi natlng, and evd uatlng youth serwces TheBmmd—Qpetetmg Annud Planisto be

an ass&esment of the community(s) needs.

“Background check” means any part or any combination of the following tools used to
determine whether there are crimind acts or other circumstances that would be
detrimentd to the safety of youth or families. acopy of acrimind higory check with the
automated Virginia Crimind Information Network (VCIN), acopy of acrimind history
check with the Nationd Crimind Information Center (NCIC), afingerprint check by the
Virginia State Police and the FBI, a centrd registry check, in addition to a driving record
check where applicable to job function.

“Counsding” means the planned use of interpersona relationships to promote behaviord
change or socid adjustment.

“Department” means the Department of Juvenile Justice.

"Direct service programs or services " means programs or servicesin which Officeon

Y outh gaff er , assgned Y outh Services Citizen Board members or beth Office on

Y outh volunteer(s), providing-substantid are the primary providers of aserviceinvolving
ongoing person-to- person contact with youth or families erbeth-forpurposesof

. orel.or<kills dovd irinc,

“Individud service plan” means awritten plan of action developed, and modified at
intervals to meet the needs of each juvenile. It specifies short-term and long-term gods,
the methods and time frames for reaching the gods and the individuds respongble for
carrying out the plan.




"Locdity” meansthe city, county or combination thereof served by a-Y-outh-Services
Gitizen-Board an Office on Youth.

"Monitoring review" means the written report completed by the department's prevention
specidis based on an on-dte review of the progress made toward goals and objectives
identified in the Office on Y outh's Annua Plan.

"Office on Youth" means the gaff and the place of business of the aff of the Y-outh
Services CitizenBoard locd entity funded by the authority of the Ddinquency
Prevention and Youth Devel opment Act.

"Sponsoring locality” means the locdlity that isthe fiscal agent or administrator of the
grant.

“Supervison” means vidting or making other contact with or about, or providing
treatment, rehabilitation or servicesto ajuvenile as reguired by the court, court service
unit staff, or adesignated referral source.

“Time-out” means a systematic behavior management technigue designed to reduce or
diminate inappropriate behavior by temporarily removing ajuvenile from contact with
people or other reinforcing stimuli.

“Vounteer” means any individua or group who, of their own free will and without any
financid gain, provide(s) goods or services to the program without compensation.

"Y outh Needs Assessment” means an objective assessment of the community's youth
development and delinquency prevention needs and resources.

"Y outh Services Citizen Board" means the board appointed by the county or city
governing body or combination thereof.

Part I1
Y outh Sarvices Citizen Board Administration

6%@35—69—29—9#dmanee¥equ#ed— [to berepealed dreedy covered in Code§ 66-29]




6VAC35-60-40. Terms.

Y outh Services Citizen Board members shall be gppointed for aterm of no less than three

years and not more than five years and may be regppointed; appointments shal be
staggered for continuity. Y outh members shdl serve one-year terms and may be
regppointed as digible.

6V AC35-60-50. Redtrictions.

No title, position or agency shal be appointed to the Y outh Services Citizen Board.
6V AC35-60-60. Officers and bylaws.

The Y outh Sarvices Citizen Board shdll dect its own officers and establish its own
bylaws.

6V AC35-60-70. [Repeded]
6V AC35-60-71. Youth Services Citizen Board responsbilities,

The responghilities of the Y outh Services Citizen Board shdl be ddlineated in writing in
aform gpproved by the local governing body.

6V AC35-60-80 to 6V AC35-60-160. [Repealed]

Part 111
Office on Y outh Adminidtration

Artice1
Gods and Objectives

6V AC35-60-170. Implementation of Strategies.

The Office on Y outh shdl implement the strategies to accomplish the gods and
objectives as established and authorized in the Biennia-Operating Annud Plan.



Article2
Personnel and Operations

6V AC35-60-180. Director.

The Office on Y outh shdl have one paid full-time director.

6V AC35-60-190. Support services.

The Office on'Y outh shall have accessto clericd and other support services.
6V AC35-60-200 to 6VAC35-60-210. [Reped ed|

6V AC35-60-215. Personne-gudlifications: Staffing requirements.

The Y outh Services Citizen Board, if a policy making board, or the city manager or
county adminigtrator, with the advice of the Y outh Services Citizen Board if an advisory
board, shall establish (i) the number of staff; (ii) awritten job description for each
position; and (iii) the minimum knowledge, skills and abilities required for each position.

6\ AC35-60-220. [Repedled]

6 VAC 35-60-225. Staff and volunteer qualifications and training.

Staff and volunteers shdl be quaified and trained for the positions and duties to which
they are assgned.

Staff and volunteers who provide professiond services shdl be appropriately licensed or
quaified as required by law.

6V AC35-60-230. [Repesled]

6VAC35-60-235. Per sonnel policies.

Steff of the Office on Y outh shall be governed by, and have reedy accessto, written
personnel policies and procedures.

6VAC 35-60-236. Volunteer background check

When available, Offices on Y outh shdl follow locd policies and procedures to secure
background checks for volunteers. In the absence of aloca policy, Offices on Y outh
shdl develop apalicy to ensure that volunteers who provide one to one servicesto youth
outside a group setting provide proof that there are no crimina acts or other
circumstances that would be detrimentd to the safety of the youth or families with whom
they come in contact.

6VAC 35-60-237. Employee background check

Offices on Y outh shdl follow loca policies and procedures in securing background
checks for full-time Office on Y outh gaff. In the absence of alocad policy covering
background checks for employees, Office on Y outh shall develop apolicy to ensure that




employees provide proof that there are no crimina acts or other circumstances that would
be detrimentd to the safety of the youth or families with whom they come in contact or
would compromise the integrity of the program.

6V AC35-60-240 to 6V AC35-60-270. [Repeal ed]
6V AC35-60-280. Statewide procedures and guidelines.

A copy of the statewide procedures and guidelines sanud developed by the Department
of Juvenile Justice shdl be maintained in each Office on Y outh and shdl be followed
when gpplicable procedures and policies are not provided by the loca governing body or
developed and approved by the Y outh Services Citizen Board.

Article 3
Staff Training and Devel opment

6V AC35-60-290. Traning program.

A program of training with defined objectlvas relati ng to the jOb descri ptl on—theslemrd
Operating and the Annud Plan &
Plan shdl be written annudly for each fdl tlme postlon eﬂabllshed for the Offlce on
Y outh.

6\ AC35-60-300 to 6V AC35-60-310. [Repedled]

Article4
Fiscd Management

6V AC35-60-320. Budget review.

The Y outh Services Citizen Board shal review and comment on the proposed annua
operating budget of the Y-euth-Sendeces Gitizen-Beard-and-the Office on Y outh.

6V AC35-60-330. Budget submission.

The sponsoring locdlity shdl submit annualy to the Department of Juvenile Jugtice the
approved operating budget for the Y-euth-Services Gitizen-Beard-and Office on Youth
showing appropriated revenue and projected expenses for the coming year.

6V AC35-60-340 to 6VAC35-60-370. [Reped ed]

6V AC35-60-380. Purchasing procedures.



The sponsoring locdity's purchasing policies and procedures shdl govern purchasing of
supplies, materias, equipment and services.

6VAC35-60-390. Quarterly Semi-annud review.

The Y outh Services Citizen Board shall review, & least guartery- twice ayear, income
and disbursements of the ¥-euth-Services Citizen-Board-and Office on Y outh.

Artice5

Monitoring and Evauation

BVAGC35-60-400——Semi-anndal-documentation- [to be repeded; documentation
would be changed to annual schedule dreedy covered under 6 VAC 3560— 500 below ]

6VAC35-60-410. On-dte status+epert monitoring review.

The director of the Office on Y outh shal circulate or distribute copies of the

on-dte status+eport monitoring review received from the department's regieral-program
manager prevention specididt to dl members of the Y outh Services Citizen Board and

the city manager or county administrator within 45 calendar days of its receipt.

6VAC 35-60-415. Evaluation
The Office on Y outh shdl provide for an evauation of program effectiveness in the
annud plan.

6V AC35-60-420 to 6V AC35-60-430. [Reped ed]

Part IV
Programs and Services

Artice1
Delinquency Prevention and Y outh Devel opment Plan

BVAC35-60-440—Needs-assessment-every-shx-years. [to berepeded; coveredin
Code § 66 35]




6V AC35-60-450. Needs assessment contents.

The assessment of the community's youth development and delinquency prevention
needs and resources efyouth shdl include but not be limited to:

1. A detailed compilation of the problems, needs, opportunities and conditions of youth in
the community thet is received-by-theregiona-office-and based on:

Y outh-service agencies opinions,

An andyss of public opinion;

An andysis of youth attitudes and behaviors; and,

An ardyss of available current archiva data

At least one of the above components shal be updated each year with the resulting
updated information being incorporated into the annud plan. All four components shall
be updated over afour-year cycle.

2. A comprehensive inventory of current programs and resources #paeting-en affecting
youth, induding:

a ldentifying information;

b. Program descriptions;

c. Clientele served; and

d. Fee requirements.

BVAC35-60-490+Focus-of plan- [to be repealed: the focus has changed and the planis
covered in Code 8§ 66-35 and inthe deflnltlons section.]




6V AC35-60-500. Annua reports.

Annudly, the Y outh Services Citizen Board shdl submit a written report to the local
governing body and send copies to the regiona-office Prevention Specidig of the
Virginia Department of Juvenile Justice-the-director-of-the-court-service uni;-and-the

,Lwennejudges; regardl ng progress toward eeeemphsqmg#eDelmqueqey
g medting the gods

ad oblectlv&s identified in the Annud Plan

6V AC35-60-510. [Repesled]
6V AC35-60-520. [Repesled]
6V AC35-60-530 to 6V AC35-60-570. [Repealed]

Arice3

Direct-Senvice Programs

PART II.

STANDARDS FOR DIRECT SERVICE PROGRAMS.

Article 1.

General Reguirements of Direct Service Programs and Ser vices.

6 VAC 35-575. Applicability.

The following standards apply to direct service programs and services operated by an
Office on Youth. The department shdl be notified in writing of any plan to change a
direct sarvice program or sarvice included in an Office on Youth’s Annud Plan.

6V AC35-60-580. Documented need required.

The need for the Office on Y outh to operate a direct service program shall be
documented and be included in the Bainguency-Prevention-and .

Plan-and Biennid-Operating Annua Plan. If there is a documented need for the Offlce
on Y outh to operate a direct service program, the Bieania-Operating Annud Plan shdll
specify the description of services to be provided including target populations and an
evauation plan. :




6V AC35-60-590. [Reped ed]
6V AC35-60-600. Records management.

When-aprogram If an Office on Y outh provides direct services, the director-of- the Office
oen-Y-euth-shall-develep written policy and procedure shall, & a minimum, te ensure that:

1. Juveniles records are kept confidentid,;

2. Information is released only in conformity with law;

3. Records are destroyed as prescribed in regulationsissued by the Virginia State Library
Board; and

4. All services are provided by individuas who are appropriately licensed or certified
(when appropriate to the level of service ddivered), or are otherwise qudified to provide
the service.

6V AC35-60-610 to 6V AC35-60-670. [Repesl ed]

6 VAC 35-60-680. Limitation of contact with juveniles.

If there are indications that an individud who is providing programs or services hasa
physica, menta or emotiond condition that might jeopardize the safety of juveniles or
families, the program director may immediately require that the individua be removed
from contact with juveniles or families until the Stuation is resolved.

6 VAC 35-60-690. M edical emergencies.

The direct service program or service shal have written policy, procedure and practice to
ded with medicd emergencies that might occur while ajuvenile or family isin atendance

at the program.
6 VAC 35-60-700. Juveniles rights.




Juveniles shdl not be excluded from a program nor be denied access to services on the basis
of race, nationd origin, color, creed, gender, physica handicap or sexud orientation.
Juveniles shdl not be subjected to:

Deprivation of drinking water or food necessary to meet daily nutritiond needs except as
ordered by alicensed physician for alegitimate medicd purpose and documented in the
juvenil€ s record;

Any action which is humiliating, degrading or abusive;

Corpord punishment;

Unsanitary conditions

Deprivation of accessto toilet facilities;

Confinement in aroom with the door so secured that the juvenile cannot openit.

6 VAC 35-60-710. Juveniles participation in research.

Medica or pharmaceutical testing for experimentation or research is prohibited.

The program or service shdl have either (i) awritten policy prohibiting juveniles
participation in research or (ii) written policy, procedure and practice ensuring that
juveniles participation as subjects in human research shdl be consstent with Chapter 5.1
(8§ 32.1-162.16 et seq.) of Title 32.1 of the Code of Virginia, with 8§ 16.1-305 of the Code
of Virginiaregarding confidentidity of juvenile records, with department policy

regarding juveniles participation in research, and with such regulations as may be
promulgated by the state board regarding human research.

6 VAC 35-60-720. Case management requir ements.

A. For each juvenilein adirect service program or service, a separate case record shall
be kept up to date and in auniform manner.

B. The juvenile case record shdl dways contain:

1. | dentifying and demographic information on the juvenile;

2. Court order, placement agreement or service agreement, if applicable;
3. Rulesimposed by judge or probation officer, if applicable and
Date of acceptance and release.

6 VAC 35-60-730. Incident documentation and reporting.

If an event or incident occurs which is required by department procedures to be reported,
the program or service shdl document and report the event or incident to the prevention
specidist as required by and in accordance with department procedures.

6 VAC 35-60-740. Child abuse and neglect.

Any case of suspected child abuse or neglect shall be reported immediatdly to the loca
department of public welfare or socid services as required by 8 63.1-248.3 of the Code of
Virginia, documented in the juvenil€es record, and reported to the Department of Juvenile
Judtice' s prevention specidid.

Article 2.

Specific Requirementsfor Direct Service Programs and Services.

6 VAC 35-60-750. Physical setting.

A. Each program that provides direct servicesto juveniles or their families shdl do so
in compliance with dl applicable building, fire, sanitation, zoning and other federd, Sate
and loca standards and shdl have premisesliability insurance.




Theindgde and outsde of al buildings shdl be kept clean, in good repair and free of rubbish.

6 VAC 35-60-760. Individual service or contact plan.

Programs that provide counsdling, treatment or supervision shdl:

A. Deveop an individual sarvice plan for each juvenile which shdl specify the number
and nature of contacts between the juvenile and gaff;

B. Provide the service plan information to the supervising probation or parole officer,
when applicable;

Document dl contacts with the juvenile, the juvenileés family and others involved with the
case, and

Provide written progress reports to the referring agency at agreed upon intervas.

6 VAC 35-60-770. Emergencies and safety in juveniles homes.
Programs that provide services in juvenles homes shdl:
A. Prescribe safety measures for staff or volunteers making fidd vigts;
B. Provide actions for gaff or volunteers to take in the event of:

1. Domedtic violence;

2. Severeinjury;

3. Threats or violence againg staff or volunteer; and

4. Absence of life sustaining resources such as food or fudl.

6 VAC 35-60-780. Supervision of juveniles.

A. At dl times that juveniles are on any premises where dternative day treatment or
sructured day programs are provided, there shall be at least one qudified person actively
supervisng who has a current first aid and CPR certification.

B. Program gaff are respongible for managing juveniles behavior, and shdl not
ddegate this respongbility to other juveniles.

6 VAC 35-60-790. Meals.

If the program spans traditiond med times, program staff or volunteers will ensure that
juveniles are provided access to nutritionally balanced meds.

6 VAC 35-60-800. Fire safety.

A. Each gte to which juveniles report shal have awritten fire plan developed with the
consultation and approval of the appropriate locd fire authority and reviewed with the local
fire authority a least annudly and updated if necessary.

B. At each site to which juveniles report, there shall be at least one documented fire
drill each month.

Each new gtaff member or volunteer shdl be trained in fire safety and emergency
procedures before assuming supervison of juveniles.

6 VAC 35-60-810. First-aid Kits.

A wdl stocked first-aid kit shdl be available a each site to which juveniles report and in
any vehide used to trangport juveniles and shdl be readily accessible for minor injuries and
medicd emergencies.

6 VAC 35-60-820. Ddivery of medication.

Written policy, procedure and practice governing the ddivery of medication shdl either (i)
prohibit staff from ddivering medication or (ii) designate staff persons authorized to deliver




prescribed medication by written agreement with ajuvenil€s parents; and shdl ether (i)
permit or (ii) prohibit sdf-medication by juveniles.

6 VAC 35-60-830. Physical and mechanical restraint.

A Only staff who have received department-sanctioned training may apply physicd
regtraint, and only when ajuveniles uncontrolled behavior could result in harm to sdf or
others and when less redtrictive interventions have failed.

B. The use of physicd redraint shal be only that which is minimaly necessary to
protect the juvenile or others.

C. Any application of physcd regraint shal be fully documented in the juveniles
record as to date, time, staff involved, circumstances, reasons for use of physical restraint
and extent of physicd restraint used.

D. The use of chemicad subgtances to restrain ajuvenile's behavior is prohibited.
The use of mechanica devicesto restrain ajuvenil€ s behavior is prohibited.

6 VAC 35-60-840. Procedural requirementsfor time-out.
A. A program that uses time-out shal have written policy, procedure and practice to
provide that juvenilesin time-out shall:
1. Be dble to communicate with gaff;
2. Have bathroom privileges according to need; and
3. Be sarved any med scheduled during the time-out period.
B. A time-out room shdl not be locked nor the door secured in any way that will
prohibit the juvenile from opening it.
C. Time-out shdl not be used for periods longer than 30 consecutive minutes.




